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About CoRSU
Comprehensive Rehabilitation Services for People with Disability in Uganda (CoRSU) is a 
specialized rehabilitation hospital established in 2009 as a local NGO with the major objective 
of providing subsidized and high-quality preventive, curative and rehabilitation services to 
people with disability in Uganda with major focus to children. 

Over the period of 10 years, CoRSU has changed the lives of over 48,000 children through 
surgical services and rehabilitated over 72,092 patients through a variety of services and 
disciplines (40,207 surgical procedures and 74,923 therapy sessions provided).
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Vision
People with disability in Uganda are able to access 
Rehabilitation services that improve their quality of life and 
that they are fully integrated in society

Mission
To be a centre of excellence in uganda providing 
orthopaedic and plastic reconstructive surgery and 
comprehensive rehabilitation services for people with 
disabilities prioritizing children. 

CoRSU               
CEO                    
NGO                   
CBM                   
VVF                     
CME 
HoD                   
EBJIS                 
POSNA              
OSU                 
COSECSA        
MakCHS          
FCS (ECSA)     
CBR                  
AGM                
MMED             
OPD                
TDP   
ICRC   
HDU
VR Glasses  
CBID   
VHTs   
GPA   
IT   
NRCC   
BoD

Comprehensive Rehabilitation Services in Uganda
Chief Executive Officer
Non-Governmental Organization
Christian Blind Mission
Vesicovaginal fistula
Continuous Medical Education
Head of Department
European Society of Bone and Joint Infection
Paediatric Orthopaedic Society of Uganda
Orthopaedic Society of Uganda
College of Surgeons of East, Central and Southern Africa
Makerere University College of Health Science
Fellow of the College of Surgeons of East Central and Southern Africa
Community Based Rehabilitation
Annual General Meeting
Master of Medicine
Outpatient Department
Total Dimension Project
International Committee of Red Cross
High Dependency Unit
Virtual Reality Glasses
Community-Based Inclusive Development
Village Health Teams
Group Personal Accident
Information Technology
Namutamba Rehabilitation Centre for Children
Board of Directors

Abbreviations



Board President’s
Message. 

Dr. Emmanuel BK Luyirika
Board President, CoRSU
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I am pleased to present to you the Annual 
Report for the financial year 2019.The Report 
highlights the achievements and 
milestones over the year. Many strides have 
been taken even though there is a lot more 
to be done as regards to service delivery. 

In 2019, CoRSU celebrated 10 years of 
existence. I would like to commend the 
management and staff of the hospital for 
the hard work done over the years; it is the 
consistent excellence and commitment to 
service that has brought CoRSU this far. The 
theme for the celebrations of the 10th 
Anniversary was “Everybody Counts” and 
indeed, everybody counts. Over the last 
decade, CoRSU Hospital has changed the 
lives of over 48,000 children through 
surgical interventions and rehabilitated 
over 72,000 patients, the majority of them 
being children, through a variety of services 
and disciplines. 

We acknowledge and appreciate our 
donors, both individual and institutional,  
who have been part of the great journey 
that CoRSU takes every year. We are 
grateful for all the support that is 
continuously rendered to CoRSU.

I thank the Government of Uganda for its 
partnership and support as we serve our 
clients, the management and staff of 
CoRSU who are involved in the daily running 
of the hospital, the patients and their 
families for whom this great facility is 
opened, our partners, friends, and 
well-wishers for the good networking and 
collaborations.

I also thank the Board of Directors and the 
General Assembly of CoRSU for their 
strategic oversight and continued 
engagement. CoRSU continues to seek 
more creative and innovative avenues with 
all stakeholders to continue   making it a 
Centre of Excellence as we serve those with 
disabilities in Uganda and beyond. I, 
therefore, call upon all Ugandans to support 
CoRSU in the provision of healthcare 
services to People with Disability.

I thank you all. 

For God and My Country

Dr. Emmanuel BK Luyirika with a cleft patient
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Happy 10th Anniversary CoRSU! 

Reaching the 10th anniversary represents a 
significant turning point for any organisation; that is 
why the 2019 annual report is one of a kind. Many  
initiatives were organised in 2019, and they will be 
described in this colourful and rich report. 
Undoubtedly, the culmination of the year was the 
celebration of the 10th Anniversary held in 
September and attended by a large number of 
friends and guests, to whom I am incredibly grateful 
for attending. Among others, I would like to mention 
the Vice President of the Republic of Uganda, 
executive board members, executive teams of our 
leading donors and also the first CEO of CoRSU 
Hospital.  

The first of the five CoRSU’s values, as they 
are defined in the Strategic Plan 2016 – 2019 is 
about being patients’- focused and it reads: 
“Understanding the patients’ needs to 
improve the quality of life of patients and 
their families”. This remarkable principle has 
been inspiring the management of CoRSU 
Hospital since its inception in 2009, 10 years 
ago, during which period over 48,000 
children received specialized surgical 
procedures, and over 72,000 patients 
received rehabilitation services at CoRSU. 

Such attainment represents a marvellous 
humanitarian testament, an undeniable 
legacy left by all those who worked with and 
supported CoRSU during the past years. 

During the year 2019 alone, CoRSU performed 
4,945 specialised surgeries, provided over 
10,000 medical rehabilitation treatments, 
and delivered more than 1,534 assistive 
devices. 

From the side of financial performance, 
CoRSU recorded a slight decrease in 
financial income from UGX 11,417,142,000 to 
UGX 11,390,067,000. 
Internally generated income increased by 
the significant sum of UGX 937,482,000 (19%) 
from UGX 5,038,544,000 in 2018 to UGX 
5,976,026,000 in 2019. 

Notably, 2019 was the first time that CoRSU 
recorded over 5Billion UGX in one year as 
internally generated funds.

That said, the total expenditure reduced by 
9% from UGX 12,219,600,000 in 2018 to UGX 
11,025,934,000 in 2019. Hence the total assets 
increased by UGX 683,866,000 (4%) from 
UGX 16,232,384,000 in 2018 to UGX 
16,916,250,000 in 2019.

In terms of donors’ support, CoRSU remains 
very grateful to CBM, Hope and Healing 
International, Smile Train, Transforming 
Faces, Miracle Feet, and Fistula 
Foundationsfor their grants and technical 
guidance. Special thanks also go to MTN 
Uganda, A Legto Stand On – ALTSO, Victoria 
Hand Project, Total Dimension Project, 
COEDN, Dr Keith,Inteface Uganda, 
Legs4Africa, Nia Technology, Bartlett 
Foundation, Ambrosoli International School 
Kampala, Drägerwerk AG & Co.KgaA, 
Rebalance Legacy Society, Motivation Africa 
and many others for their friendship and 
invaluable support. 

During the year 2019, CoRSU management 
governance structures worked quite 
efficiently and in a concerted manner, with 
the Executive Board proving once more as 
being incredibly committed and resourceful 
throughout the year. 
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Italian Ambassador H.E. Domenico Fornara and Dr. Rainer Brockhaus CEO CBM Germany.
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I would also like to appreciate the support and collaboration with several Universities, 
world-known practitioners, friends and colleagues who visited and worked with CoRSU in 2019. 
Among all of them I would like to mention Mr. Stefano Desiderioscioli, Dr Michele Conati, Angela 
Austin, UBC team, Dr. Mark Slauter, Dr Tim Goodacre, Dr Marmotti Antonio, Dr Barry Mark, Dr. 
Ronald Olson , Dr. Blake, Dr. Coleen Aabatinin, Dr. Peter Lembach.  Dr. Lukas Fischer, Dr. 
Norgrove Penny, Dr. Trevisan Michele and Ms. Alice Veronese.

CoRSU works with a wide range of partner organizations which mobilise persons with disability 
from remote corners within Uganda and South Sudan. Without their collaboration and hard 
work, CoRSU would not be able to achieve its mandate. For this reason, I would like to applaud 
the tireless and outstanding efforts made by several authorities (Ministry of Health and Ministry 
of Gender), local and international NGOs, associations, and various philanthropic organisations 
for referring patients to CoRSU and supporting the follow-up. 

Most importantly, 2019 has been the year in which CoRSU re-discovered hope and strength, and 
this was possible thanks for the wonderful, capable, courageous and committed team I am 
blessed to work with every day. 

Finally, I would like to thank our clients for entrusting CoRSU with their health and the health of 
their beloved. Your trust in CoRSU will always humble and encourage us to strive in continuously 
improving our work. 

We look forward to 10 more years of service and success. 
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The services offered here at CoRSU are;

Orthopaedic surgery
Plastic and reconstructive surgery
Medical rehabilitation services (such as physiotherapy, speech and language 
therapy,occupation therapy, cerebral palsy clinics, sport medicine, play therapy)Prosthesis 
and orthosis services for the production of assistive devices.
Clubfoot clinic
Nutrition therapy
Vesico Vaginal Fistula (VVF)
Psychosocial services
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CoRSU Team members after a cleanup.

5

2019 was a year of jubilation  as CoRSU marked 10 years of changing the quality of lives of 
people with disability. We were delighted to celebrate the 10 year journey with a wide range of  
stakeholders such as our donors, patients, friends, partners, suppliers and staff over a series of 
events. 

Therefore, in this report, we point out the achievements made in 2019, the celebration 
of the last 10 years  and our strategic way forward. In the year 2019, we touched lives of 
more than 10,000 people through rehabilitation disciplines and over 4500 corrective 
surgeries were performed. We highly appreciate our donors and partners, of  without 
whom, these procedures would not have been possible.
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Medical Directorate
At CoRSU, the Medical Directorate is the heart and soul of the hospital. Several departments, which 
augment the main work at the hospital, run in the background and without these, we would only be a 
broken chain

Achievements of the year

In the year 2019, record strides were made in 
terms of service delivery across the board with 
all departments reporting significant growth 
in the number of patients served and an 
improvement in the quality of services offered.
The imaging unit (initially called X-Ray), which 
also runs the ultrasound and x-ray 
department has been one of the key areas 
running activities efficiently in the medical 
directorate. There is easy access to this 
service within the hospital which allows 
prompt management of patients. With over 
15,000 patients attended to, this unit was one 
of the busiest attending to about 57 patients 
per day. 

A new Esaote Ultrasound machine was 
donated to the unit and is being used for 
intra-articular injections and musculoskeletal 
assessments in the Orthopaedics Outpatient 
clinic.
This enhanced the imaging skills of surgeons 
and improved on service delivery.

The laboratory capacity has improved 
significantly with the stocking of a 
Microbiology lab at the new Septic Ward. With 
the microbiology lab, we managed to reduce 
the number of outsourced lab services by 40%. 

Ms. Agnes Nambassa a Lab Technologist 
carrying out tests on a chemistry analyser
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The pharmacy department experienced an 
evolution in 2019. The National Drug Authority 
licensed the department to import drugs and 
consumables including donations. Barbara 
Kobusingye joined as the new Team leader 
adding to Bernard Bigabwa and Sylvia Asekenye 
the Pharmacy Technicians, and Brenda Apio a 
Stores Assistant in charge of the theatre drug 
stores. The department bid farewell to a longtime 
team leader, Benjamin Ochola who now pursues 
a new career opportunity.

The Anaesthesia department is a key and crucial 
component of the surgical services, and with high 
output. Led by Dr Sarah Hodges and later Dr 
Charles Kojjo, our pre and post-operative pain 
management protocols were improved with the 
introduction of regional nerve block anaesthesia 
in the day to day practice. CoRSU remains among 
the top providers of regional anaesthesia in the 
country.

Medical directorate capacity development

Dr Sarah Hodges (former Medical Director) who 
served for 4 years resigned from her position in 
March 2019 and the heads of department on the 
Senior Management Team (SMT) kept a rotational 
supervisory role up to the end of the year. With the 
setup of Standard Operating Procedures and 
protocols, the human capital development and 
training Continuous Medical Education (CME) has 
been maintained in the various areas of the 
directorate.

CoRSU team receives a donation of 
Anaesthetic Machines from Drägerwerk 
AG & Co.KgaA.



Dr. Sarah
Hodges
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Dr. Sarah Hodges, a Peadiatric 
Anaesthesiologist was trained in the United 
Kingdom as a Doctor. She came to Uganda 
in 1992 with the Church Mission Society and 
first worked in Kagando Hospital in Kasese 
District for 7 years.
She then returned to the UK to specialize in 
Anaesthesia. Her love affair with Uganda 
was too strong, she returned to Uganda in 
2005 along with her husband Dr. Andrew 
Hodges.
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Why Anaesthesia?

Anaesthesia came by default. She had 
wanted to be an Accident Emergency 
Physician. While working in the Emergency 
ward, she attended to several patients 
with complex conditions that were hard to 
manage. The Anaesthesia team would 
support her, an experience that drew her 
from an Emergency Physician into 
Anaesthesia. This marked her journey into 
Anaesthesia.

Journey with CoRSU 

During Dr Sarah’s second visit to Uganda in 
2005, CoRSU Hospital did not exist. Her 
husband, Dr. Andrew was working with 
Rehabilitation Unit at Mengo Hospital 
called CoRU. She didn’t have a job at the 
time so she volunteered at CoRSU.  She 
was later contacted by Mulago to help 
with training in the MMed of   anaesthesia.  

Dr. Sarah was involved briefly in the 
planning phase before she volunteered as 
an Anaesthesiologist. This was because of 
the nature of the cases that CoRSU was 
managing such as children with 
syndromes and complex surgeries. 
Dr. Sarah later took a break from CoRSU 
and returned in September 2013. At this 
time, the Medical Director resigned to 
focus on clinical work and she was 
requested to take over the role because of 
her previous experience in management. 
Dr. Sarah took over the role of a Medical 
Director in October 2014.

Best Memories

Dr. Sarah says she had so many beautiful 
memories but remembers every single time 
there was a complex operation that would go 
beyond working hours but the whole team 
would  remain dedicated and willing to save a 
life.

She was excited everytime a staff had a career 
advancement like from being a Nurse to 
Anaesthetic Officer and did excellent work. 
In addition, patients that could not walk when 
they came to the hospital and then after 
treatment, would walk and run made her feel 
she had been a small part in transforming a life  
a life. Finally, she enjoyed CoRSU staff parties as 
it was time to interact with different staff.

Achievements 

Dr. Sarah feels proud of the strong CoRSU 
Anesthetic Department she left behind. 
In 2005, Uganda had only 5 professional 
Anaesthetics but with funding that Dr. Sarah 
helped to source and then channeled to 
Makerere and Mbarara University, there are now 
over 100 Anaesthesiologists, which has raised 
the profile of the Anaesthesia profession in 
Uganda and Africa.



Anaesthesia
Services 
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The department of Anaesthesia underwent a series of changes in 2019. New 
anaesthetic officers joined the team (Irene Namiiro and  Joan Sandra Ndagiire) and 
they are very enthusiastic. The department also received a new Team leader, Dr. 
Charles Kojjo. With the new team, this boosted CoRSU’s anaesthetic services to being 
one of the strongest anaesthetic teams in Uganda. 
Although the department had ear marked  growth in personnel, it also experienced a 
drawback. The Head of Department (Dr. Sarah Hodges) moved on for further career 
advances. Dr. Sarah was a mentor and a friend to many in the department.

Ms. Caroline Nakigozi Anaesthetic Officer offering services to a patient.  
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The department was delighted to receive a 
generous donation of 3 Drager Primus 
Machines and 4 infinite Delta Monitors from 
Drägerwerk AG & Co.KGaA through Critical 
Care Solutions.  
With this, we have been able to improve 
service delivery to all patients. All beds in the 
recovery have monitors. In addition, the 
department received another generous 
donation of an intubating mankin, 2 AMBU 
screens and a couple of unopened 
disposable bronchoscopes  from The 
Difficult Airway Society. 

The Difficult Airway Society was also 
responsible for conducting a training in 
Airway management and capnography 
management for anaesthesia providers in 
Uganda at CoRSU Hospital. It was a great 
success with assistance from a number of 
DAS fellows.

Training/Research:

An MoU signed with Busitema University has 
enabled the department to receive three 
students for their internship.
Furthermore, a joint study with the University 
of London was conducted by Dr. Femke on a 
pilot study using Visual Reality glasses for 
children on Septic ward during dressing 
sessions. On a sad note, the Paediatric 
bronchoscope is irreversibly damaged and 
needs replacement. A kind request is hereby 
made for a donation from well-wishers.

Future Plans:

The department is focusing on developing 
a Regional Anaesthesia Fellowship and 
Paediatric Anaesthesia Fellowship in 
collaboration with College of 
Anaesthesiologists of East, Central and 
Southern Africa and Makerere University.



The Orthopaedic department corrects 
deformities like club-foot, bow-legs, knock 
knees  bone infections & (osteomyelitis).  In 
2019, the department managed to perform 
over 2,700 specialized surgeries and 
attend to over 20,000 outpatients. These 
numbers although impressive are still a 
drop in the ocean in terms of managing the 
children with disabilities in Uganda.

Orthopaedic Services
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 Staffing

The department team consists of; 7 full-time 
Orthopaedic Surgeons, 2 Medical Officers 
and 3 Orthopaedic Officers on staff. This 
enables CoRSU to deal with a multitude of 
patients that keep coming into the hospital 
for orthopaedic services. Despite the 
adequate number of team members in the 
orthopaedic department, there is still need to 
build capacity in different areas to allow us  
improve efficiency in service delivery.

Training

Inorder to improve service delivery, the 
department had to prioritize the training of all 
members of the team by building capacity in 
the various disciplines. This was done through 
hands-on workshops, conferences and 
inviting specialists in the various fields from 
all over the world to come train and work with 
the team. 

The department had a hands-on skills 
workshop/training in musculoskeletal 
ultrasound scanning for Orthopaedic 
surgeons from CoRSU and the Orthopaedic 
Society of Uganda (OSU) held by the 
Rebalance MD team from Canada during 
October. Various CAST (Advanced Ponseti 
Trainings) were organized by the Miracle Feet 
Foundation for Orthopaedic Officers from 
around the country, which included basic and 
advanced Club Foot training. A total of 4 
trainings scattered throughout the year were 
completed.
Hope and Healing International donated 
equipment and implants worth 4,000 dollars 
and we are forever grateful. 
Various conferences were attended 
including the European Society of Bone and 
Joint Infections (EBJIS), Paediatric 
Orthopaedic Society of North America 
(POSNA), Orthopaedic Society of Uganda 
(OSU) and College of Surgeons of East, 
Central and Southern Africa (COSECSA).

- Dr. Michele Conati (Arthroscopy & 
Arthroplasty)
- Dr. Antonio Marmotti (Arthroscopy & 
Arthroplasty)
- Dr. Mark Barry (Paediatric Orthopaedics 
Fellowship Program)
- Dr. Coleen Sabatini (Research). 

Visiting Surgeons

Dr. Antonio Loro reviewing a patient.
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Collaborations

With the technical knowledge achieved over the years, the department is striving towards 
teaching and expanding on research in Orthopaedics. The department is undertaking 
several research projects both prospective and retrospective in collaboration with various 
partners worldwide like the University of California, San Francisco.  

Furthermore, the department is building up a collaboration with, Makerere University 
College of Health Sciences, Department of Orthopaedics (MakCHS) to allow CoRSU to 
become a training center for Peadiatric Orthopaedics for the university. Through the 
College of Surgeons of East, Central and Southern Africa (COSECSA), we plan on starting a 
Paediatric Orthopaedic Specialist Fellowship program at CoRSU with a qualification of an 
FCS (Paediatric Orthopaedics) ECSA. 

This fellowship is being funded by the Hope and Healing International alongside Rotary 
International. The department  hopes to attract more International Orthopaedic Fellows 
under the SICOT Fellowship program.
An MOU with the Uganda Institute of Allied Health & Management Sciences at Mulago has 
commenced training of students from the School of Orthopaedic Medicine. The first 
rotation of 72 students was held during February to March followed by another in  August 
to September 2019.

Future Plans

In the year 2020, the department plans on consolidating partnerships with various 
universities and institutions allowing CoRSU build a more solid training center  and a hub 
for Orthopaedic research.
A future where we have a surgical skills lab to enhance and improve the skills of 
Orthopaedic surgeons at the hospital and the country at large. This we believe is the future 
of science and skills transfer.

Orthopaedic Cases

Club Foot 232

Fracture/Trauma 344

Limb Angular Deformities 781
Osteomyelitis 522

Joint Replacements & Sports 
Medicine 845

Dr. Fisha receiving a donation from Dr. 
Norgrove Penny
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Dr. Antonio Loro graduated 37 years ago in Italy 
and this is where he started his career as a 
medical doctor. After graduating as an 
Orthopaedic surgeon, his interest grew towards 
Paediatric Orthopaedic surgery which he is 
currently pursuing.

He has worked in Tanzania, Ethiopia, Italy, 
Uganda and 2006 with CBM. In 2009, he was 
transferred to CoRSU as an Orthopaedic 
Surgeon.
Just like some people are passionate about 
football, so was he about medicine. “When I 
started Secondary Education it was already 
clear that I would become a doctor’’ he says. 
Treating children is special because their 
bodies are growing, to us the surgeons treating 
growing bodies is easier.”

His happiest moments at CoRSU are when he 
gets patients back to walk on the road. It is not 
only about treating the disease but CoRSU 
improves their lives.

“CoRSU services are a blessing to this country 
and some of the cases treated at CoRSU are 
preventable. The development of CoRSU over 
the years is outstanding” he says.
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Dr. Muwa Paul is a very optimistic person who 
likes to look at things positively. He joined CoRSU 
in 2009. He is glad to have walked the 10-year 
journey and still here to tell CoRSU’s story. 

He says “Over the years, the work at CoRSU has 
impacted the lives of individual patients, 
families, and community through transforming 
lives”. This is the reason that kept him going and 
believes it is the same with other staff.

In 2019, he saw CoRSU expanding its human 
resource and structure as a result of increasing 
demand for services. 

He envisions CoRSU expanding further as more 
people are becoming aware of the disabilities 
being treated in Uganda, and at CoRSU in 
particular.
In his free time,  he loves listening to music and 
fine art.
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Emmanuel, 7, is the fourth child in his family. He developed bowlegs when he was young and as a result 
would feel pain in the knee joints, especially when he walked. 

Emmanuel smiles after treatment

Emmanuel before surgery

Emmanuel being assesed by a surgeon
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Agnes, Emmanuel’s mother did not know 
about CoRSU or the fact that it offers 
specialized Orthopaedic rehabilitation. But 
as fate would have it, early in 2017, as 
Emmanuel was coming from the shops 
where she had sent him, he returned 
accompanied by a priest – a priest bearing 
good news. He told Agnes about CoRSU and 
the possibility of her son being rehabilitated. 
Even though she had tried different facilities 
before and had been disappointed, she 
agreed to take Emmanuel to an outreach 
that the priest had organized and invited 
CoRSU Community Based Rehabilitation 
(CBR) workers to assess patients. It is from 
there that Emmanuel was referred to CoRSU 
to be examined by specialists.

At CoRSU, he was diagnosed with bilateral 
bowlegs - a condition in which a person’s 
knees stay wide apart even when their 
ankles are together. In Emmanuel’s case, his 
condition was severe on the left. The leg 
bowed out at 40 degrees, whereas the right 
leg measured at 30 degrees. 

With this condition, Emmanuel faced 
numerous challenges. For instance, his 
school is a 20 minutes’ walk from his home. 
At times that distance was too long for him 
to walk. Emmanuel could not carry a jerry 
can of water or dig. Therefore, an operation 
was recommended to correct his condition.  
The operation which involved the use of a 
spatial frame (putting a metallic plate and 
screws) to guide the bone to grow in a 
straight manner was done.Emmanuel’s legs 
are now corrected, and his dream is to 
become a doctor, to treat wounded soldiers.



Plastic & Reconstructive
Services 
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Plastic Surgeons
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2019 has been a busy year. The department 
has performed over 1,900 procedures giving 
back hope and functionality to many 
individuals and families. This was achieved 
by a team of   4 staff surgeons and 6 trainee 
surgeons on the MMed program. A highlight 
of the team’s work was the successful 
4-digit replantation of fingers for a young 
man who had had his fingers cut off in an 
industrial injury. The 15-hour surgery 
exemplified great teamwork between the 
surgical, anaesthetic and nursing team. This 
may well be the first 4-digit re-implant in the 
country. The department has greatly 
developed in microsurgery over the years

.Unfortunately, Dr. Andrew Hodges a senior 
plastic surgeon left CoRSU in December 2019 
after over 10 years of service. The team, all of 
whom he trained and mentored, wish him 
the very best at his next place of service. His 
experience, innovation, drive and energies 
will be missed. 

The department appreciates direct 
supporters including Interface Uganda, UBC 
VGH team, Smile Train and Mission Restore 
that continue to support education and skill 
development within the department 
through workshops, conferences, training 
and courses.

In 2020, the department will be seeing off the 
last enrollment of MMed Plastic surgery 
students - 3 young surgeons. In addition, the 
department will look to other training modes 
e.g. Fellowships, as the MMed program 
moves to MUST. In October 2019, 3 students 
(2 Ugandans and 1 Congolese) graduated 
with Masters of Medicine in Plastic Surgery. 
To date, the MMed program has graduated 
11 plastic surgeons with 3 more to graduate 
in 2020, a commendable job through the 
dedication, leadership and mentorship of Dr. 
Andrew Hodges.

There has been an increasing demand for 
both hand and cosmetic surgery,  we hope 
to further develop this. Much support has 
been rendered by the UBC Plastic surgery 
team who visited in November and 
performed several cosmetic and hand 
surgery cases with the team. 

The plastic surgeons and students 
participated in the annual East African 
reconstructive surgery workshop by Mission 
Restore held in Nairobi in July; as well as in 
the COSECSA exams and AGM held in 
Kampala from  2nd to  6th December 2019.



Plastic & Reconstructive
Services
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Doreen’s Story

Surgeries Performed
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Doreen, a 2 year old girl, was injured by burning Simsim 
husks (Sesame) as her mother Sarah set her to rest in 
the shade during cultivation in the garden. Doreen 
sustained serious injuries to the right foot, that later 
turned into a contracture. A community mobilizer 
transferred her to CoRSU where she had successful 
reconstructive surgery. Children like Doreen were able to 
have surgery and rehabilitation in 2019 with the support 
from donors like Christian Blind Mission (CBM), Hope and 
Healing International and MTN Foundation.
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Dr. Andrew Hodges grew up in the South of 
England. As one of 4 children, he studied 
medicine in Birmingham and trained to 
be a general surgeon.

He first came to Uganda in 1992 to work in 
Kagando Church of Uganda Hospital 
where he worked for 7 years and returned 
to the UK to study plastic surgery.
Thereafter, he returned to Uganda in 2005 
and joined CORU in Mengo Hospital where 
he developed the concept note for CoRSU 
Hospital.

He pioneered the Department of Plastic 
Surgery and was the head until Dr. George 
Galiwango took over in 2011.

On a normal day at CoRSU, he 
coordinates training, teaches the MMed 
students, assesses patients in OPD and 
operates in theatre. 
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2019 Therapies Performed 

Psycho-social therapy               280

Occupational therapy                2176

Physiotherapy                  7512

Speech/language therapy        619

             10587

Gender 

Adult Male                1605

Adult female                2626

children Male                3764

Children Female                2592

                10587

Way forward

There is a need to construct a purpose-built 
Rehabilitation block. This will improve and 
strengthen service delivery of both Therapy 
and Prosthetics and Orthotics units.

Empowering the Rehabilitation team to 
conduct evidence-based research.

Develop research funding components in 
the department by identifying and applying 
for research grants.

Create awareness about the importance of 
early identification, referral, and treatment.

Construct a well-designed inclusive 
children’s playground.

Therapy Team shares a light moment. 
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Over the last 10 years, the department has 
developed immensely from having 
onlyphysiotherapists in 2009 to currently 
having a multidisciplinary team 
physiotherapists, occupational therapists, 
speech and language therapist and 
Prosthetics and Orthotics (Orthopaedic) 
workshop that provides artificial limbs and  
assistive devices needed rehabilitation. 

The department also has an Educational 
unit that provides educative and 
recreational activities for the children 
undergoing rehabilitation at the Hospital.
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Therapy unit

Over 4,500 patients were provided with rehabilitation services 
that improved their quality of life. We have developed new and 
exciting collaborations, for example with Victoria Hand Project 
in Canada, Total Dimension Project in Canada, Centro Studi in 
Villa Miari in Italy to mention but a few. 

Sports Medicine camp 

The annual camp was conducted in collaboration with the 
Uganda National Council of Sports (UNCS) and the Canadian 
Uganda Sports Medicine team. During the 2019 camp, we 
rehabilitated the first Medial  Collateral Ligament (MCL) repair 
for an athlete who is now in the advanced stages of return to 
play, which is a great achievement.

Training 

The team has undergone several continuous professional 
development sessions including management of post-burn 
contractures, greater trochanteric pain syndrome, 
management of whiplash injury, neurocognitive rehabilitation 
and speech and language therapy across different cultures. 
The Head of Rehabilitation Services was able to visit Italy. The 
objectives for the visit were capacity building in 
Neurocognitive Rehabilitation skills and strengthening the 
collaboration with the Neurocognitive Rehabilitation institute, 
Centro Studi in Villa Miari, Italy. 

Education 

Achievements
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Play therapy and recreational activities; 590 children 
attended our inclusive education program and over 380 
children attended outdoor sports and recreational activities. 
In addition, we conducted monthly Art and Craft competitions 
for the children. Furthermore, over 50 children admitted at 
CoRSU were fortunate enough to go to the Uganda Wildlife 
Educational Center (UWEC) to learn about wildlife and how to 
conserve wildlife in Uganda.
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Stanley is very jolly, friendly, outgoing, enthusiastic 
and result oriented. Above all, he likes to succeed in 
everything he lays his hand on and it is the reason 
he works extra hard.  As a team leader, Stanley 
believes that “a leader is only as good as their 
team only if they love their work”. He is open to all 
kinds of feedback from the team and this is how he 
manages to lead them.

Stanley joined CoRSU in 2012 and holds a diploma 
in Physiotherapy. Since then, he has grown 
professionally and attained vast experience. “My 
work is interesting and at the same time 
challenging. There are growing trends in the way 
we do our work and to match that, one has to 
continuously practice” Stanley says.

His interests are in managing musculoskeletal 
conditions and athletes. When he is not at CoRSU, 
Stanley enjoys time with his family, watching 
soccer or with friends.  He envisions CoRSU being a 
centre of excellence for orthopaedics and sports 
medicine.
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Ajimar during a therapy session. 

Ajimar, 20 months, had weakness in the 
right arm since birth. His elder brother had 
been treated at CoRSU for a similar 
condition and healed.  Ajimar was 
diagnosed with obstetric branchial plexus 
palsy. His rehabilitation program included 
the use of a hand splint and occupational 
therapy. Ajimar’s mother, Sophia was shown 
exercises to do with him that included 
weight-bearing, strengthening exercises 
and activities of daily living.

10 months down the road, Ajimar has fully 
recovered and can easily move his right 
arm (without any assistance or difficulty). 
Patients with disabilities like Ajimar can 
improve and function independently when 
treated by professionals such as our 
experienced Rehabilitation Team. 

We appreciate Interface Uganda which has 
continuously supported the Therapy team 
with Thermoplastic splinting material 
(which can not be found locally). We thank 
our main donors CBM who subsidize the 
costs for therapy sessions.
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The Orthopaedic workshop provides appliances for people with disabilities in orthotics and 
prosthetics. It is well equipped for the production of artificial limbs and assistive/supportive 
devices using 3 Technologies that is; International Committee of Red Cross (ICRC), Lamination 
and 3 Dimensional printing.

The team is composed of Orthopaedic Technologists, Orthopaedic Workshop Assistant, 
Wheelchair Technician, Artisan, and Store manager.
The workshop is currently able to provide Victoria Hands (artificial upper limbs for clients who 
have lost their arms below the Elbow). This is supported by Victoria Hand Project from Canada. 
Also, it continues to provide 3D printed lower limbs for people who have lost their lower limbs 
below the knee. This is supported by Total Dimension Project (TDP) from Canada.

With the support from our major donor CBM, we received a heavy-duty Sanding Machine that 
enables us to perform several tasks such as finishing the appliances, polishing off the 
custom-made shoes and fabrication of compensation shoes.

.

Prosthetic & Orthotics team
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3D Printability At CoRSU Hospital

CoRSU hospital partnered with Canada Autodesk and Nia Technologies to test the viability of 3D 
printed Transtibial sockets with an innovation tool chain called 3D printability. 3D printability 
comprises of commercial scanner, laptop, and 3D printers with custom made software.
There are several projects of 3D in partnership with CoRSU Hospital which include Total 
Dimession Project , Victoria Hand Project and Nia Technologies. In 2019 we were able to print 18 
sockets for below knee Total Dimession patients. 
We printed 1 Victoria Hand and fitted the patient.

Way Forward

Identify alternative local suppliers with quality raw materials.
Advocate for support for assistive devices/appliances from different stakeholders.
Creating more awareness of services offered.
Further training of the Technologists in Prosthetics and Orthotics and other technologies in the 
upper limb and spinal orthotics..
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Deniva’s Story

 
Gender Appliances

Adult Male 135

Adult Female 95

Children Male 705

Children Female 599

 1534

Compensation        221

Orthoses        1001

Orthoses/Prosthesis           11

Prothoses         138

Repairs        163

        1534

By type
Production 
of appliances

Before 

After 

Deniva lost half of her right leg in a road 
traffic accident when they were travelling 
on a Boda Boda(Motor bike taxi) with 
her dad who died on the spot. 

Deniva delayed attending school as she 
was just crawling with no supportive 
device. Her clothes would get dirty all the 
time. Her mother was afraid of the 
daughter’s condition until she visited 
CoRSU where Deniva was provided with 
a through the knee prosthesis. Both 
Deniva and her mother are happy as she 
can now walk and attend school.
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Some of these skills and knowledge have been shared with nurses in other facilities and those 
working with some partner organizations. These include nurses from Namutamba, Pulse 
Specialist Clinic, Kumi hospital, and a few intern expatriates.
Furthermore, the department continues to receive visitors and volunteers who carry out 
capacity building for the nursing team. Visitors like Merrill Herzenberg family, Hiebert Audrey 
and Angella Austin. 

In 2019, the department received new medical equipment like Monitors for the HDU, basic vital 
monitors, Pulsoximeter, medicine trolleys, and emergency trolleys. In addition, we received 
several instruments from Hiebert Audrey. 
In December 2019, the department received a set of furniture, hospital beds, and mattresses 
from Hope and Healing international which has improved environmental ambience in which 
the quality of services are offered. 
We continue to have several Continuous Professional Development to increase the level of 
awareness.
The department appreciates all partners and donors for enabling the team to render 
comprehensive nursing care to each patient.

Future Plan: 

The department plans to start an exchange program where nurses can visit excellent medical 
facilities to share and benefit in terms of skills, knowledge, and experience. Finally, the 
department will strengthen the research component.

Over the past 10 years, the Nursing 
department has been privileged to serve 
patients with the highest quality care. 
Several patients have been managed by 
the team with excellent outcomes which 
are self-satisfying for the team as a whole 
and to each nurse as an individual.
Over time, the department has greatly 
increased on the staffing level to influence 
the ratio of nurse to patient to an extent that 
each patient has easy and smooth access 
to a nurse. 

The number of nurses employed increased 
from 25 in 2009 to 65 nurses in 2019. With 
the help of  management, focusing on 
enabling CoRSU nurses to compete 
favourably with the global standards, the 
hospital has continued to sponsor nurses in 
upgrading from one level of qualification 
and skills to a higher level. Several nurses 
have trained within Uganda and outside like 
in Malawi, India to enable quality skills 
attainment.

Some of the members of the nursing team
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Janet is  jolly and focused on her job. She 
joined CoRSU on June 1 2009.  Working with 
CoRSU is such a great blessing, which puts 
her at the forefront of serving people with 
disabilities. This was her dream as she grew 
up. 

When she joined CoRSU, there were a few 
structures but now the hospital has 
expanded. For example, we now have 
separate wards such as the septic, general 
and private wards to handle the different 
patients.

Janet is inspired by the compliments that 
the  nursing team gets from both staff and 
patients for the great work done.
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As CoRSU celebrated a 10 year journey, the Fistula Treatment program marked its 5th year with 
about 1,000 patients treated from childbirth related injuries. 
In the year 2019, 266 patients received surgery as part of the Fistula Treatment Program.
Childbirth related injuries cause unnecessary suffering by leaving the women unable to 
control stool or urine pass out. This destroys marriages and self-esteem yet it  is a 
preventable disability.
On average our patients suffer 2-13 years from a perineal tear (3rd/4th Degree Tear) before 
being repaired. 48 % of patients with  Fistula were injured through a previous surgery 
(iatrogenic) (Caesarean Section, Subtotal or Total Hysterectomy).

In 2019, patient mobilization and review of operated patients were executed from 21st October 
to 02nd November 2019 in 11 districts. The mobilization was done through six mobilizers 
covering  Northern districts; they reached patients by visits in the community, spreading the 
message in churches, at funerals and old patients telling their story in the community. Radio 
plays an important role in reaching out to the community. A radio talk show at Radio North 
covering the district of Alebtong and neighbours was perceived with good feedback. The 
team added districts of  Serere and Koboko to the mobilization area.

Surgeries (#) 2019
Perineal Repair                                       156
VVF Repair                                        28
Pelvic Organ Prolapse Surgery   26 
Post VVF Repair Incontinence Surgery    14
Stress Incontinence Surgery     9
Vaginoplasty                                         17
Ureteric Fistula Repair     3
Examination under Anaesthesia                  10

Total                                               263

“...The Fistula 
Treatment 
program marked 
its 5th year with 
about 1,000 
patients treated 
from childbirth 
related injuries...”

Patients under the Fistula Programme learning how to make sanitary pads.
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child.

Janet’s Story
Janet gets teary-eyed as she narrates her 
harrowing experience.
Janet gave birth to her first child when 
aged 18. Unfortunately, the toddler died 
when aged one and a half years.
Janet’s relatives especially her 
mother-in-law strengthened and 
encouraged her to give birth to another 

Every expectant mother yearns to hold and 
cuddle their child, that is the feeling of 
motherhood. A year later, Janet conceived 
but her dream of happy motherhood was 
short-lived. She had a stillbirth after a 
prolonged time in labor.

"After two days in labor, I felt horrible after I 
had given birth. My baby was tired and he 
died in the process. At that moment, I 
thought that something had again 
snatched the best thing in my life. It was the 
second time it was happening to me. My 
second child was dead," Janet says while 
sobbing.

It takes some time for Janet to become 
strong again and continue narrating her 
ordeal….

“I cried a lot and my mother consoled me 
but I did not imagine a life after this. How 
again would I explain to the community 
about the death of yet another child? She 
wondered.

Many questions linger in Janet’s head when 
she thinks about her offsprings that were 
neither alive to celebrate their second nor 
fifth birthdays.

That is not the grief that Janet had to deal 
with, she had developed VVF 
(Vesicovaginal Fistula). Vesicovaginal 
Fistula is a condition characterized by an 
injury on the bladder tissue causing 
uncontrollable leakage of urine to a 
mother.
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Janet had urine incontinence, the situation 
was embarrassing because of the foul smell 
that came from her. Janet’s in-laws stopped 
associating with Janet and her husband 
separated with her as well. For two years, 
Janet had this condition with no intervention.

Janet learns about CoRSU intervention 
starts and she smiles again.

Fortunately, Janet as advised by her mother 
always made people around her aware of 
the condition. It is through the community 
network that she was helped to access 
treatment at CoRSU.

“A Pastor in the church had a child with a 
disability and was treated at CoRSU. While at 
CoRSU, he got to know about the Fistula 
treatment program. He suggested I visit 
CoRSU,” Janet explains.

Janet only sells mats that she makes to earn 
a living. It took her about 4 months to save 
enough transport to get to CoRSU which was 
refunded later though.At CoRSU, Janet was 
assessed and diagnosed with VVF. The 
Fistula treatment program provided at 
CoRSU has restored the hope of many 
women in Uganda. While here, Janet gained 
strength that her condition would be 
handled as well.
Janet had the fistula repair, the urine 
incontinence and bad smell were no more.

Janet happily says, “I used to leak urine but 
that is not any more. Through the Fistula 
Program at CoRSU, I was able to receive 
surgery. I thank all those behind this program 
at CoRSU. The way they have helped me, 
they should continue helping others who are 
suffering from VVF.”
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Pius Ekiru started mobilizing patients for 
CoRSU in 2014 after training with the 
Community Based Rehabilitation CBR team 
then. Together with others, they trained in the 
identification, assessment and referral of 
people with disabilities to the hospital.
Since then, Pius has won the trust of both the 
communities where he identifies patients and 
the staff at CoRSU.

He possesses a Diploma in Stores 
Management and got the chance to practice 
the career for over four years before he joined 
farming. Eventually, Pius joined CoRSU patient 
mobilization. “CoRSU is getting more popular 
for specialized work in Orthopaedics and 
Plastic & reconstructive surgery”, says Pius.
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The nutrition unit has the vision to see 
persons with disabilities with an emphasis 
on children living healthy lives free from 
malnutrition.. 
In 2019, a total of 1,159 patients were 
attended to, of whom 604 were male and 
555 were female. Of the 1,159 patients, 1,109 
were children representing 95% of the 
patients and 50 were adult patients 
(male-11, female-39). 

2019 has been eventful with activities 
geared towards improving the quality of 
services the unit offers. The highlights of the 
year included;

External training of health workers from 
CoRSU partner organizations and regional 
referral hospitals in nutrition management 
and training  of CoRSU health workers 
(medical officers, nurses, paediatricians, 
and nutritionists) in-patient management 
of severely malnourished patients and 
integrated management of acute 
malnutrition by nutrition specialist from 
Mwanamugimu Nutrition unit Mulago 
Hospital.

January – December 2019

Type of 
malnutrition
Moderate 
acute 
malnutrition

No malnutrition
/ At risk of 
malnutrition

Severe 
acute 
malnutrition

Totals 

Adult 
Male

13 50 530 492 1085

24 81 1206 1206 2339

00 07 360 314 681

37 138 1736 1834 3745

Adult 
Female

Male 
Child

Female
 Child 

Totals Forms of nutrition             

Moderate acute malnutrition 

Mild/acute malnutrition 

Severe acute malnutrition 

1433

1815

859 

Type of 
malnutrition
Moderate 
acute 
malnutrition

No malnutrition
/ At risk of 
malnutrition

Severe 
acute 
malnutrition

Totals 

Adult 
Male

04 14 144 133 295

07 23 346 293 669

00 02 103 90 195

11 39 593 516 1,159

Adult 
Female

Male 
Child

Female
 Child 

Totals

Total number of sessions/ days 
(Jan – December 2019)

Number of Patients Seen 

A cleft patient during a feedng session withMs. Jane Ngige, Program Director, Smile Train 
East Africa, Dr. George and Davide CoRSU Hospital
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The nutrition team had a new member of 
staff, Lindah, who worked as a locum 
nutritionist covering the nutritionists who 
were on maternity leave. 



Nutrition Unit

The nutrition unit would like to focus internally on empowering CoRSU medical (nurses, 
medical officers, social workers) staff by disseminating the training contents of the smile 
train cleft nutrition care manual and integrated management of acute malnutrition 
through conducting a series of Continuous Medical  Education sessions (CMEs). This will 
improve on the in-patient nutrition care and the collaboration between the 
multi-disciplinary team in the hospital.

Celebrate the world breastfeeding week 2020 in a bid to promote the benefits of 
breastfeeding and appropriate infant feeding practices among the patients and staff.

Conduct two follow up visits to CoRSU partners and hospitals that participated in the 
training, to assess the impact of the cleft nutrition care training conducted in August 2019.

Improve on the kitobero food system for children aged 0 – 2 years under the nutrition 
program. 

Improve the use of the nutrition garden in the provision of hands-on education in 
backyard gardening to combat micronutrient deficiencies.

Future Plans

Emong was born prematurely and with a 
cleft lip. His mother had never seen a person 
with a cleft and initially thought she had 
been bewitched. Her midwife counseled her 
and referred Emong to CoRSU Hospital.

Emong had difficulty in feeding, a challenge 
she started to overcome after she taught 
hands-on by the nutrition team and was 
provided with soft bottles to aid easy 
feeding.

With progressive review visits to CoRSU 
Hospital, Emong’s cleft lip was repaired 
when he met the weight and age 
pre-surgical requirements. He is planned to 
undergo rehabilitation therapy including 
speech and language therapy. Our partners 
Smile Train, Transforming Faces, CBM and 
Interface Uganda are the reason children 
like Emong, with Cleft Lip and Palate are able 
to receive comprehensive cleft care at no 
cost. 

Emong Smiles

Before

After
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The first of the five CoRSU’s values, as they 
are defined in the Strategic Plan 2016 – 2019 is 
about being patients’- focused and it reads: 
“Understanding the patients’ needs to 
improve the quality of life of patients and 
their families”. This remarkable principle has 
been inspiring the management of CoRSU 
Hospital since its inception in 2009, 10 years 
ago, during which period over 48,000 
children received specialized surgical 
procedures, and over 72,000 patients 
received rehabilitation services at CoRSU. 

Such attainment represents a marvellous 
humanitarian testament, an undeniable 
legacy left by all those who worked with and 
supported CoRSU during the past years. 

During the year 2019 alone, CoRSU performed 
4,945 specialised surgeries, provided over 
10,000 medical rehabilitation treatments, 
and delivered more than 1,534 assistive 
devices. 

From the side of financial performance, 
CoRSU recorded a slight decrease in 
financial income from UGX 11,417,142,000 to 
UGX 11,390,067,000. 
Internally generated income increased by 
the significant sum of UGX 937,482,000 (19%) 
from UGX 5,038,544,000 in 2018 to UGX 
5,976,026,000 in 2019. 
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CoRSU Rehabilitation Hospital has 
collaborated with several universities and 
organizations around the world to conduct 
various research studies in 2019.

Post Injection Paralysis

 A retrospective  study  titled,  “Paediatric 
Patients with Post Injection Paralysis” was 
conducted at CoRSU Rehabilitation Hospital 
by Dr. Coleen Sabatini, an Associate 
Professor from the University of California 
San Francisco partnership with Dr. Moses 
Fisha Muhumuza, Head of Orthopaedic 
Department, CoRSU; and Dr. Norgrove 
Penny, University of British Columbia, 
Canada. 
Post Injection Paralysis is a condition that 
results from injury to the sciatic nerve from 
an injection into or near the nerve.  Many 
children in Uganda are affected by this type 
of disability. CoRSU Rehabilitation Hospital 
provides surgical treatment for children with 
post-injection paralysis.
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Speech-Language Therapy Outcomes in 
Cleft Lip and Palate Patients
Researchers fr.om Ghent University, led by 
Dr. Kristiane Van Lierde, a Professor of 
Speech and Language Sciences, carried 
out a case-control study in collaboration 
with Speech & Language Therapists at 
CoRSU Rehabilitation Hospital from 2018 to 
2019. This study aimed to compare the 
speech of Ugandan and Belgian patients 
born with Cleft Lip and Palate. This study 
has resulted in three research publications 
[1-3] referenced below. The findings were 
disseminated in the Cleft Lip and Palate 
workshop which took place on 4th & 5th 
November 2019, and was attended by 21 
speech & language therapists from 
Uganda and Rwanda.

Alighieri, C., et al., Intensive speech 
therapy in Ugandan patients with cleft 
(lip and) palate: a pilot-study assessing 
long-term effectiveness. Int J Pediatr 
Otorhinolaryngol, 2019. 123: p. 156-167. 
Available online at 
https://www.ncbi.nlm.nih.gov/pubmed/
31112839.

1.

2.

3.

Bruneel, L., et al., Assessing health-related 
quality of life in patients with cleft palate in 
resource-limited countries: A preliminary 
evaluation of the VELO questionnaire in 
Uganda. Int J Pediatr Otorhinolaryngol, 2019. 
124: p. 39-46. Available online at 
https://www.ncbi.nlm.nih.gov/pubmed/311
58570.  

Alighieri, C., et al., Comparison of 
motor-phonetic versus 
phonetic-phonological speech therapy 
approaches in patients with a cleft (lip and) 
palate: a study in Uganda. International 
Journal of Paediatric Otorhinolaryngology, 
2020. 131: p. 109849. Available online at 
https://www.sciencedirect.com/science/ar
ticle/abs/pii/S0165587619306020?via%3Dih
ub.

Participants of the Cleft Lip & Palate 
Workshop at CoRSU  held from 4th to 
5th November 2019

Daniella Akellot, CoRSU Research Coordinator,  
Dr. Coleen Sabatini, Research Director,  conduct 
a squat test with a patient confirm post-surgery 
outcomes of a Gluteal Fibrosis release.
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Pain Management using 3D 

Virtual Reality Glasses
A collaboration between Medical Research Council (MRC)/Uganda Virus Research Institute 
(UVRI), London School of Hygiene and Tropical Medicine (LSHTM) and CoRSU Rehabilitation 
Hospital has been developed to undertake a pilot study aimed at finding out if low-cost virtual 
reality glasses are acceptable for and can help reduce pain and fear in children undergoing 
painful medical procedures. This study commenced in November 2019 at CoRSU Rehabilitation 
Hospital and the research team is led by Dr. Femke Bannink Mbazzi at LSHTM.

3D-Printed Transtibial Prosthetic Limbs Distribution via Hospital Outreach

A research team from Total Dimensions Prosthetics, Canada, has proposed a hospital 
outreach model whose goal is to increase the availability of transtibial prosthetics to 
individuals with amputations in rural communities in developing countries. This study will be 
carried out in partnership with CoRSU Rehabilitation Hospital focusing on Northern Uganda.

Dr. Femke Bannink presenting findings of 3D 
VR glasses in the pain management study.   

3D socket being printed in the Orthopaedic workshop.

A research participant watching cartoons 
using 3D VR glasses during wound dressing.
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Following the restructuring and 
transition of the former CBR team to 
social work in 2018, t
the team came up with a departmental 
brand name as Social work/CBID that 
Comprised of social workers, clinical 
psychologist, customer care and 
community mobilizers as a lower 
structure.

The team carried out main activities 
which included:

Psycho-social services: During this 
period patient /caregiver were provided 
with psychosocial support in terms of 
counselling to improve on the 
emotional well-being. The team also 
carried out social-economic 
assessments to identify patients’ needs 
and plan appropriate interventions and 
intensified IEC programme for 
patients/caregivers. 

CBID/Outreach programme: The team 
resumed the outreach activities and the 
focus was in the eastern region of the 
country because it’s one of the regions 
with limited rehabilitation services. The 
aim was to strengthen the existing 
partners to widen the referral pathways 
and follow up networks in Iganga, 
Namutumba, luuka and Bugiri districts. 
Consultative meetings were held with 
the district authorities seeking 
permission and collaboration in rolling 
out the programme.
 Sensitisations and training of district 
authorities, Village health team(VHTS), 
health centres and courtesy visits to 
partner organisations was 
implemented.

Achievements 

A total of 1,062 people benefited from 
disability prevention and management 
sensitization sessions. These included 
341 males and 721 females. 
Movements were also made to the 
community in the districts of Iganga, 
Luuka, Namutumba and Bugiri. 

Staff Training

Future plan

Extend the outreach programme to other regions 
with a focus to districts where we have partner 
organisations so that we strengthen our referral 
pathways and follow up networks.

Ms. Hope Nalubwama, Social Worker & Child
Safeguarding Focal Person during an outreach
training withVHTs and Caretakers 
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In 2019, 5 CoRSU Social Works/CBID staff, 
received training by COMBRA to equip the 
team with the necessary skills to implement 
the outreach programme activities.
14 CoRSU staff received training in Traumatic 
Stress Relief as front liners in the provision of 
psycho-social support.
Child Safeguarding Focal Person and two 
Senior Management staff received training in 
internalising adult at risk concept and 
understanding reporting modalities.
2 staff were trained in Disability Inclusive 
Development and later transferred the 
knowledge to other staff.
4 staff were trained in wheelchair follow up 
and management.
Awareness of safeguarding procedures and 
practices was done by 106 individuals who 
included staff, visitors, outsourced teams and 
patients/caregivers.
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The year 2019 ushered in a restructured team of 160 complete lean number of employees from 
a previous total of 218 through a process that started in September 2018

Employee healthcare  cover (insurance) 
was reviewed at a reduced margin of +2 
instead of +4 dependents to cut costs and 
improved dependents documentation 
based on proof of relationship.  Workplace 
accidents were largely prevented and 
managed under Group Personal Accident 
(GPA) Cover (a 24-hour accident 
coverage) at and away from the 
workstation. For all reported cases, 
employees were fully compensated.

Several staff events were successfully 
organized including the CoRSU staff 10th 
anniversary in March 2019 (purposed to 
recognize and celebrate staff contribution 
in 10-years) where dances, a festive meal, 
drinks, gifts and certificates were awarded 

- Five (5) employees were maintained 
under sponsorship for upgrading their 
skills of which three (3) concluded their 
academic studies.
- Nine (9) volunteers were hosted for 
5,742hrs by CoRSU in 2019 in the 
Rehabilitation, Social Work, Finance and 
Anaesthesia units.
- A total of 119 interns were offered 
placement and trained in Anaesthesia, 
Social Work, Orthopaedic Technology, 
Orthopaedic Medicine, Physiotherapy, 
Biomedical Engineering, Nursing, Finance, 
and Human Resource management.

Staff salaries and benefits including 
gratuity have been processed on time (by 
24th) all through the year.

Awareness over the process of declaring 
 Conflict  of  Interest  was concluded 

successfully with more clarity and 
openness. A total of 16 Staff submitted 
Conflict of Interest declarations. 
Disciplinary cases that were identified in 
2019 were successfully handled.

Future developments

The year 2020 is dedicated to enhancing 
HR systems development and capacity 
building

Achievements

Staff engagement, training, and meetings 
improved teamwork in strategic planning, 
partner organisations’ meetings, and 
individual learning. 
- Thirteen (13) Hospital CME’s were held for 
an average of 30 staff per session in a 
range of topics while nineteen (19) 
in-house training sessions were held for 
Rehabilitation, Physiotherapy, 
Orthopaedic Technology, and Nursing.  

Celebrating February Birthdays
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Why Anaesthesia?

Anaesthesia came by default. She had 
wanted to be an Accident Emergency 
Physician. While working in the Emergency 
ward, she attended to several patients 
with complex conditions that were hard to 
manage. The Anaesthesia team would 
support her, an experience that drew her 
from an Emergency Physician into 
Anaesthesia. This marked her journey into 
Anaesthesia.

Journey with CoRSU 

During Dr Sarah’s second visit to Uganda in 
2005, CoRSU Hospital did not exist. Her 
husband, Dr. Andrew was working with 
Rehabilitation Unit at Mengo Hospital 
called CoRU. She didn’t have a job at the 
time so she volunteered at CoRSU.  She 
was later contacted by Mulago to help 
with training in the MMed of   anaesthesia.  

Dr. Sarah was involved briefly in the 
planning phase before she volunteered as 
an Anaesthesiologist. This was because of 
the nature of the cases that CoRSU was 
managing such as children with 
syndromes and complex surgeries. 
Dr. Sarah later took a break from CoRSU 
and returned in September 2013. At this 
time, the Medical Director resigned to 
focus on clinical work and she was 
requested to take over the role because of 
her previous experience in management. 
Dr. Sarah took over the role of a Medical 
Director in October 2014.

Best Memories

Dr. Sarah says she had so many beautiful 
memories but remembers every single time 
there was a complex operation that would go 
beyond working hours but the whole team 
would  remain dedicated and willing to save a 
life.

She was excited everytime a staff had a career 
advancement like from being a Nurse to 
Anaesthetic Officer and did excellent work. 
In addition, patients that could not walk when 
they came to the hospital and then after 
treatment, would walk and run made her feel 
she had been a small part in transforming a life  
a life. Finally, she enjoyed CoRSU staff parties as 
it was time to interact with different staff.

Achievements 

Dr. Sarah feels proud of the strong CoRSU 
Anesthetic Department she left behind. 
In 2005, Uganda had only 5 professional 
Anaesthetics but with funding that Dr. Sarah 
helped to source and then channeled to 
Makerere and Mbarara University, there are now 
over 100 Anaesthesiologists, which has raised 
the profile of the Anaesthesia profession in 
Uganda and Africa.



IT Unit
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Achievements

Stabilized MS outlook and email, no longer drop as it was in the earlier cases.
There were increased licenses for users and FileMaker database security was enhanced 
(improved regulated idle time).
The RAM on the servers was enhanced which improved server performance.
Internet link usage has been reassessed, redundancies cut and threshold utilization 
redirected; thus performing between a 50th to 75th percentile.
There is a continuous plan for one-on-one capacity building    

Future developments

Development of WeCoRSU intranet is near completion.
Customization and redevelopment of the revised user fee list (2020) will be  incorporated 
in the billing and payments system.
Sanitizing of the IT asset list/register will be carried out.

IT Team (Ms. Liz Mirembe, Mr. Wilber Katubakire, Mr. Jamil Muyomba) reviewing network usage

34

Best Memories

Dr. Sarah says she had so many beautiful 
memories but remembers every single time 
there was a complex operation that would go 
beyond working hours but the whole team 
would  remain dedicated and willing to save a 
life.

She was excited everytime a staff had a career 
advancement like from being a Nurse to 
Anaesthetic Officer and did excellent work. 
In addition, patients that could not walk when 
they came to the hospital and then after 
treatment, would walk and run made her feel 
she had been a small part in transforming a life  
a life. Finally, she enjoyed CoRSU staff parties as 
it was time to interact with different staff.

Achievements 

Dr. Sarah feels proud of the strong CoRSU 
Anesthetic Department she left behind. 
In 2005, Uganda had only 5 professional 
Anaesthetics but with funding that Dr. Sarah 
helped to source and then channeled to 
Makerere and Mbarara University, there are now 
over 100 Anaesthesiologists, which has raised 
the profile of the Anaesthesia profession in 
Uganda and Africa.

The IT team has had changes in staffing. Dona Egesa (IT Officer) left in May 2019 and Jamil 
Muyomba replaced him in September 2019. Meanwhile, Fred Kisaale (former IT Officer) covered 
the gap as fresh recruitment took place. Liz Mirembe Mukasa (responsible for FileMaker 
database) has continued to support the customization of the FileMaker database and offered 
training to the users.



10 Year Journey With 
Namutamba Rehabilitation 
Centre For Children 
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Orthopaedic Surgery;
Plastic Reconstructive Surgery; 
Prosthesis, orthosis and various assistive devices

Patients share a light moment at NRCC
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In the year 2019 for instance, NRCC managed to conduct approximately 526 referrals of children 
with disabilities to CoRSU.
Most of the clients/ children referred to CoRSU hospital from Namutamba come from a rural 
background thus taking them to a specialized hospital has had a great impact on their lives 
hence bringing hope and quickening their recovery process.CoRSU hospital’s sports days and 
tours are one of the most told stories by children at NRCC. Many children have socialized with 
other children from different backgrounds though coming in a cohort that makes them feel that 
“Disability is not Inability”.

Namutamba Rehabilitation Centre for Children (NRCC) is a registered NGO founded by a 
German missionary called M. Burckhardt in 1995. His empathy for Ugandan children with 
disability especially in rural areas where they were completely neglected, provoked him to 
relocate the centre to Namutamba. The centre is mandated to contribute to the uplifting of 
the standards of people living with disabilities in Uganda through complementing childhood 
disability, prevention and rehabilitation efforts with particular emphasis on promoting the 
welfare of children and youth with disabilities between 0-17 years. NRCC has been working 
with CoRSU as one of the major partner organizations that provide high-quality surgical 
services and rehabilitation to the children whom we refer to them.  NRCC identifies children 
with disabilities from communities of Mityana, Mubende, Kassanda, Kiboga and Kyankwanzi 
(not limited) who need rehabilitation, then those who need specialized care are referred to 
CoRSU for management through;



Our Donors

CoRSU Annual Report 2019

36



CoRSU Anniversary 
Sponsors
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ACS
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CoRSU-MTN Disability
Programme
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The CoRSU-MTN Disability Programme was a partnership between CoRSU Rehabilitation 
Hospital and MTN Uganda Foundation aimed at improving the quality of life of vulnerable 
children and youth with disabilities in Uganda, focusing on areas of Northern and Eastern 
regions. This program implemented the pilot project titled, “Improving the quality of life for 
children and youth with disability in Uganda” using a multidisciplinary approach involving 
mobilization, screening, assessment and provision of specialized and quality pre and 
post-surgery treatment.

The partnership commenced with the signing of a Memorandum of Understanding between 
CoRSU’s CEO, Davide Naggi and Acting CEO, MTN Uganda, Mr. Gordian Kyomukama on 1st April 
2019 at MTN headquarters in Kololo. MTN Uganda donated UGX 184 million for corrective 
surgeries of 80 children and youth with disabilities from all regions in Uganda.

Majority of the pilot project beneficiaries were recruited from Northern and Eastern Uganda i.e.; 
48 whereas 32 came from other regions of the country. Some of the beneficiaries were recruited 
using community mobilizers from each region while others were enrolled from patient walk-ins 
following social assessment by social workers at CoRSU.CoRSU Rehabilitation Hospital was also 
selected as one of the sites for the MTN Uganda 21 Days of Yello Care where MTN Uganda staff 
toured the hospital, interacted, played and donated gifts to the Paediatric patients. 

To close the project, a farewell event was organized to send off the MTN Uganda pilot project 
beneficiaries who had recovered from their surgeries. The patient sendoff ceremony was 
combined with the Disability Inclusive Sports Festival which was sponsored by MTN Uganda.
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CoRSU CEO Davide Naggi (r) receives a cheque of UGX 184,000,000 from MTN Uganda Acting 
CEO Mr. Gordian Kyomukama 
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Financials
Income And Expenditure Report For The Year Ended 31/12/2018

CoRSU Incomes 
 2019 Shs'000 %age 2018 Shs'000 %age

Drugs and Patient fees 5,801,704       51% 4,236,387            37.105%

Grant Disbursement
CBM Germany            1,611,841  14% 1,463,373 12.817%
CBM Switzerland 154,602          1.357% 154,492 1.353%
CBM Canada 3,762             0.033% 1,358,193 11.896%
CBM Italy 207,819          1.825% 1,648,478 14.439%
CBM New Zealand 136,379          1.197% 159,042 1.393%
CBM UK 130,257          1.144% 42,520 0.372%
Smile Train USA 408,282         3.585% 529,540              4.638%
Fistula Program 147,803          1.298% 299,824              2.626%
Miracle Feet 458,522         4.026% 289,770               2.538%
Hope and Healing International 1,185,713         10.41%
Sports Medicine, Canada 27,500           0.241%
Transforming faces 108,952          0.957%
Interface international 86,486           0.759%
MTN Foundation 132,491           1.163%
Total Dimension 324               0.003%
MUST Mmed 700                0.01%
Income from donations 612,608          5.378% 241,978.00           2.119%
Other Incomes 174,322          1.530% 993,545.00          8.702%
TOTAL INCOMES 11,390,067      100% 11,417,142.00        100%

2019 Expenditures 2019 Shs'000 %age 2018 Shs'000 %age
Personnel costs 5,688,232      50% 6,425,766            56%
Other Administartion costs 699,457         6% 797,386               7%
Utility and Property costs 388,113           3% 573,588               5%
Consumables and maintainance 796,384         7% 2,722,877             24%
Subsidies waivers 38,468           0.338% 1,119,414                10%
Transport costs 261,623          2.297% 74,258                 1%
Public relations 36,093           0.317% 3,419                   0%
Direct Project expenses 2,434,717        
Provision for depreciation
Equipment purchase 364,133          -                     
Capital development expenses
Provision for unspent donor funds 682,847         6% 655,913               6%
Allocation to reserves
Deficit for the year -               0% (802,462)             -7%
Unrealised exchange gains -               0% (153,017)               -1%
Total 11,390,067      75% 11,417,142                 100%
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Agnes, Emmanuel’s mother did not know 
about CoRSU or the fact that it offers 
specialized Orthopaedic rehabilitation. But 
as fate would have it, early in 2017, as 
Emmanuel was coming from the shops 
where she had sent him, he returned 
accompanied by a priest – a priest bearing 
good news. He told Agnes about CoRSU and 
the possibility of her son being rehabilitated. 
Even though she had tried different facilities 
before and had been disappointed, she 
agreed to take Emmanuel to an outreach 
that the priest had organized and invited 
CoRSU Community Based Rehabilitation 
(CBR) workers to assess patients. It is from 
there that Emmanuel was referred to CoRSU 
to be examined by specialists.

At CoRSU, he was diagnosed with bilateral 
bowlegs - a condition in which a person’s 
knees stay wide apart even when their 
ankles are together. In Emmanuel’s case, his 
condition was severe on the left. The leg 
bowed out at 40 degrees, whereas the right 
leg measured at 30 degrees. 

With this condition, Emmanuel faced 
numerous challenges. For instance, his 
school is a 20 minutes’ walk from his home. 
At times that distance was too long for him 
to walk. Emmanuel could not carry a jerry 
can of water or dig. Therefore, an operation 
was recommended to correct his condition.  
The operation which involved the use of a 
spatial frame (putting a metallic plate and 
screws) to guide the bone to grow in a 
straight manner was done.Emmanuel’s legs 
are now corrected, and his dream is to 
become a doctor, to treat wounded soldiers.
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As part of our 10 
year journey, we 
held a series of 
events to celebrate 
the milestone



Kawuku Clean Up
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CoRSU-MTN Sports Festival 
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CoRSU staff, friends from LC Kisubi team, Kisubi 
police, Lions Entebbe and Lions New Century 
Kampala, Rotary Nkumba, UWEC and schools 
pose for photo after the Cleanup.

Staff cleaning one of the areas in Kawuku 
market.

Students, staff and friends of CoRSU sweep one 
of the walk ways.
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Participants during the morning warmup

Some participants playing sitting volleyball

Some participants playing plant and harvest 
game
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World Smile Day
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Other Pictorial
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OPD Nursing team celebrating World Smile Day.
 
Dr.Esther Njoroge- Muriithi, Vice President and 
Regional Director, Smile Train Africa right with Dr. 
Sarah, Dr. George and Davide from CoRSU join 
the World Smile Day celebration (Left to Right)

Plastic surgeons, Speech and Language 
Therapists and some of the Administration 
team celebrating World Smile Day
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Davide Naggi receives a donation of 
Wheelchairs from the Motivation Africa Regional 
Director, Mr. Peter Mbuguah 

CoRSU receives a donation from Rebalance MD 
team from Canada

CoRSU team during a Mall Awareness 
campaign
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CoRSU@10 Anniversary 
Celebration

CoRSU Annual Report 2019

43

Cocktail and Dinner setup

Staff volunteer Ushers for the day

Guests and staff share a light moment during the cocktail

L-R Ms. Jackie Marlene Kwesiga    Country Director CBM Uganda, 
Dr. Mario Angi  BoD Chairman CBM Italy, Mr.  Massimo Maggio CEO 
CBM Italy, H.E. Domenico Fornara Italian Ambassador, H. E. Edward 
Ssekandi Vice President of Uganda, Mr. Davide Naggi CEO CoRSU, 
Dr. Rainer Brockhaus CEO CBM Germany, Mr. Aloysius Bakkidde 
Board Member CoRSU.

Mr. Aloysius Bakkidde, Dr. Rainer Brockhaus, H.E. Domenico Fornara, 
H. E. Edward Ssekandi, Mr. Davide Naggi, Mr. Simon Bridger (First 
CEO CoRSU) and  Mr.  Massimo Maggio cake cutting.

Mr.  Massimo Maggio serving cake to children and care takers 
during the celebration. 
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Rehabilitation Hospital

Play therapy and recreational activities; 590 children 
attended our inclusive education program and over 380 
children attended outdoor sports and recreational activities. 
In addition, we conducted monthly Art and Craft competitions 
for the children. Furthermore, over 50 children admitted at 
CoRSU were fortunate enough to go to the Uganda Wildlife 
Educational Center (UWEC) to learn about wildlife and how to 
conserve wildlife in Uganda.

Disclaimer: All photos used in this report are consented by patients and caretakers


